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PART 2 
 

ARTICLES OF THE CONSTITUTION 
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Article 1 – The Constitution 
 
 
1.1 Powers of the Council 
 

The Council will exercise all its powers and duties in accordance with the law and this 
Constitution. 

 
1.2 The Constitution 
 

This Constitution, excluding all its appendices, is the Constitution of Middlesbrough 
Council. 

 
1.3 Purpose of the Constitution 
 

The purpose of the Constitution is to: 
 

i) enable the Council to provide clear leadership to the community in 
partnership with citizens, businesses and other organisations as set out in the 
Sustainable Community Strategy – Vision 2030; 

 
ii) support the active involvement of citizens and stakeholders in the process of 

local authority decision-making; 
 
iii) help councillors represent their constituents more effectively; 
 
iv) enable decisions to be taken efficiently and effectively; 
 
v) create a powerful and effective means of holding decision-makers to public 

account; 
 
vi) ensure that no one will review or scrutinise a decision in which they were 

directly involved; 
 
vii) ensure that those responsible for decision making are clearly identifiable to 

local people and that they explain the reasons for decisions; and 
 
viii) provide a means of improving the delivery of services to the community. 

 
1.4 Interpretation and Review of the Constitution 
 

Where the Constitution permits the Council to choose between different courses of 
action, the Council will always choose that option which it thinks is closest to the 
purposes stated above. 

 
The Council will monitor and evaluate the operation of the Constitution as set out in 
Article 15. 
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Article 2 – Members of the Council 
 
 
2.1 Composition and Eligibility 
 

(a) Composition 
 

The Council comprises 46 councillors and the Elected Mayor. Councillors will 
be elected by the voters of each ward in accordance with a scheme drawn up 
by the Local Government Committee and approved by the Secretary of State.  
The Elected Mayor will be elected in accordance with the provisions of Article 
2.4. 
 

(b) Eligibility  
 
Only registered voters of the area or those living or working there will be eligible to hold 
the office of councillor or Elected Mayor. 

 
2.2 Election and Terms of Councillors 
 

Election and Terms 
 

The regular election of councillors will be held on the first Thursday in May every four 
years. The terms of office of councillors will start on the fourth day after being elected 
and will finish on the fourth day after the date of the next regular election. 

 
2.3 Roles and Functions of all Councillors 
 

(a) Key Roles  
 

The Elected Mayor and councillors will: 
 

(i) collectively be the ultimate policy-makers and carry out a number of 
strategic and corporate functions; 

 
(ii) contribute to the good governance of the area and actively encourage 

community participation and citizen involvement in decision making; 
 
(iii) effectively represent the interests of their ward and of individual 

constituents; 
 
(iv) respond to constituents’ enquiries and representations, fairly and 

impartially; 
 
(v) participate in the governance and management of the Council; and 
 
(vi) maintain the highest standards of conduct and ethics.  

 
(b) Rights and Duties 
 

(i) The Elected Mayor and the councillors will have such rights of access 
to such documents, information, land and buildings of the Council as 
are necessary for the proper discharge of their functions and in 
accordance with the law. 
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(ii) The Elected Mayor and the councillors will not make public information 
which is confidential or exempt without the consent of the Council or 
divulge information given in confidence to anyone other than a 
councillor or officer entitled to know it. (for these purposes, “confidential” 
and “exempt” information are defined in the Access to Information Rules 
in Part 3 of this Constitution.) 

 
2.4 Election of The Elected Mayor 
 

The term of office for the Elected Mayor will be 4 years.  They will take office on the 
fourth day after their election and will continue in office until the fourth day after their 
successor is elected, unless they cease to be the Elected Mayor. 

 
2.5 Conduct 
 

The Elected Mayor and the councillors will at all times observe the Members’ Code of 
Conduct and the Protocol on Member/Officer Relations set out in Part 6 of this 
Constitution. 

 
2.6 Allowances 
 

The Elected Mayor and the councillors will be entitled to receive allowances in 
accordance with the Members’ Allowances Scheme set out in Part 4 of this 
Constitution. 
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Article 3 – Citizens and The Council 
 
3.1 Citizens’ Rights 
 

Citizens have the following rights. Their rights to information and to participate are 
explained in more detail in the Access to Information Rules in Part 3 of this Constitution: 

 
(a) Voting and petitions 

 
Citizens on the electoral roll for the area have the right to vote and sign a 
petition to request a referendum for an elected mayor form of Constitution. 

 
(b) Information 

 
Citizens have the right to: 

 
(i) attend meetings of the Council and its committees except where 

confidential or exempt information is likely to be disclosed, and the 
meeting is therefore held in private; 

 
(ii) attend meetings of the Executive when key decisions are being 

considered except where confidential or exempt information is likely to 
be disclosed, and the meeting is therefore held in private; 

 
(iii) find out from the forward work programme what key decisions will be 

taken by the Executive and when; 
 

(iv) see reports and background papers, except where they relate to  
confidential or exempt information, and any records of decisions made 
by the Council, its committees and the Executive;  

 
(v) inspect the Council’s accounts and make their views known to the 

external auditor. 
 

(c) Participation 
 

Citizens have the right to participate: 
 
  (i) in Public Question Time at Council meetings as specified in the 

Council’s Procedure Rules; 
 

(ii) by speaking and asking questions of the Executive and committees with 
the prior consent of the Chair; 

 
(iii) by contributing to investigations by Overview and Scrutiny Board by 

invitation. 
 

(d) Complaints 
 

Citizens have the right to complain to: 
 

(i) the Council itself under its complaints scheme; 
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(ii) the Ombudsman after using the Council’s own complaints scheme 
(except in certain exceptional circumstances when the Ombudsman 
may accept a complaint directly); 

 
(iii) the Monitoring Officer about a breach of the Members’ Code of 

Conduct. 
 
3.2 Citizens’ Responsibilities 
 

Citizens must not be violent, abusive or threatening to councillors or officers and must 
not wilfully harm things owned by the Council, councillors or officers. 
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Article 4 – The Full Council 
 
4.1 Meanings 
 

(a) Policy Framework. The policy framework means the following plans and 
strategies: 

 
1. Mayor’s Vision 
 
2. Change Strategy 
 
3. Medium Term Financial Plan 
  
4. Capital Strategy and Council’s Budget Strategy (incorporated within:  
 

a) Council Tax Base; 
b) Revenue Budget 
c) Council Tax; and 
d) Prudential Indicators) 

 
5. Youth Justice Plan 
 
6. Licensing Authority Policy Statement (2003 Act) 
 
7. Statement of Principles Gambling (2005 Act) 
 
8. Local Development Plan (Local Development Framework/Local Plan) 
 
9. Local Transport Plan 
 
10. Pay Policy Statement 
 
For the avoidance of doubt, if any of the above plans, as contained in Schedule 
3 to Local Authorities (Functions and Responsibilities) (England) Regulations 
2000, are replaced by other plans dealing with the same or similar issues such 
replacement plans shall be classed as forming part of the Policy Framework. 
 

(b) Budget. The budget includes the allocation of financial resources to different 
services and projects, proposed contingency funds, the Council tax base, 
setting the Council tax and decisions relating to the control of the Council’s 
borrowing requirement, the control of its capital expenditure and the setting of 
virement limits and determination of the minimum revenue provision. 

 
(c) Housing Land Transfer. Housing Land Transfer means the approval or 

adoption of applications (whether in draft form or not) to the Secretary of State 
for approval of a programme of disposal of 500 or more properties to a person 
under the Leasehold Reform, Housing and Urban Development Act 1993 or to 
dispose of land used for residential purposes where approval is required under 
sections 32 or 43 of the Housing Act 1985. 

 
4.2 Functions of the Full Council 

 
Only the Council will exercise the following functions: 

 



 

12 
 

(a)  adopting, amending and changing the Constitution (subject to Article 15.2); 
 

(b)  approving or adopting the policy framework, the budget and any application to 
the Secretary of State in respect of any Housing Land Transfer; 

 
(c) subject to the urgency procedure contained in the Access to Information 

Procedure Rules in Part 3 of this Constitution, making decisions about any 
matter in the discharge of an Executive function which is covered by the policy 
framework or the budget where the decision maker is minded to make it in a 
manner which would be contrary to the policy framework or contrary to/or not 
wholly in accordance with the budget; 

 
(d) agreeing and/or amending the terms of reference for committees, other than 

Executive committees; 
 

(e) appointing representatives to outside bodies unless the appointment is an 
Executive function or has been delegated by the Council; 

 
(f) adopting an allowances scheme under Article 2.6; 

 
(g) changing the name of the area, conferring the title of honorary alderman or 

Freedom of the Borough; 
 

(h) confirming the appointment of the Head of Paid Service; 
 
(i) dismissing the Head of Paid Service, Monitoring Officer, or Chief Finance 

Officer 
 

(j) making, amending, revoking, re-enacting or adopting bylaws and promoting or 
opposing the making of local legislation or personal Bills; 

 
(k) all local choice functions set out in the Middlesbrough Borough Council 

Scheme of Delegation which the Council decides should be undertaken by 
itself rather than the Executive; and 

 
(l) all other matters which by law must be reserved to Council. 

 
4.3 Council Meetings 
 

There are three types of Council meeting: 
 

(a) the annual meeting; 
 

(b) ordinary meetings; 
 

(c) extraordinary meetings. 
 

and they will be conducted in accordance with the Council Procedure Rules at Part 3 
of this Constitution.  All meetings of the Council are business meetings, rather than 
public meetings, at which councillors make decisions and transact business.  The 
scope of, and limits to, public participation in meetings of the Council is set out in Article 
3, and the Council Procedure Rules at Part 3, of this Constitution. 

 
4.4 Responsibility for Functions  
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The Council will maintain the tables in Part 1 of the Middlesbrough Borough Council 
Scheme of Delegation setting out the responsibilities for the Council’s functions which 
are not the responsibility of the Executive, in accordance with the Local Authorities 
(Functions and Responsibilities) (England) Regulations 2000, as amended or 
replaced.   
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Article 5 – Chairing The Council 
 
 
5.1 Role and Function of the Chair 
 

The Chair and, in their absence, the Vice-Chair of Council will have the following roles 
and functions: 

 
CEREMONIAL ROLE 
 

The Chair will be elected by the Council annually.  The Chair will have the following 
responsibilities: 

 
1. To uphold and promote the purposes of the Constitution, and to interpret the 

Constitution when necessary; 
 
2. To preside over meetings of the Council so that its business can be carried out 

efficiently and with regard to the rights of councillors and the interests of the 
community; 

 
3. To ensure that the Council meeting is a forum for the debate of matters of 

concern to the local community and the place at which councillors are able to 
hold the Executive to account. 

 
4. To promote public involvement in the Council’s activities 
 
5. To be the public conscience of the Council; and 

 
5.2 Relationship of the Chair of the Council to The Elected Mayor 
 

(a) First Citizen. The Elected Mayor shall take precedence (i.e. shall be the first 
citizen of Middlesbrough); see also Part 6 of the Constitution. 

 
(b) Promotion of the Council. Together with the Elected Mayor, the Chair will           

promote the Council as a whole and act as a focal point for the community 
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Article 6 – Overview and Scrutiny Board 
 
OVERVIEW AND SCRUTINY 
 
6.1 Terms of Reference 
 

The Council will appoint an Overview and Scrutiny Board to discharge the functions 
conferred by the Local Government Act 2000, the Health & Social Care Act 2001, Local 
Government and Public Involvement in Health Act 2007, Health & Social Care Act 2012 
and regulations made thereunder. 

 
Overview and Scrutiny Board 
 
Scope 
 
The Overview and Scrutiny Board will have delegated powers to manage the work of 
scrutiny as it thinks fit, and if appropriate will exercise or delegate to scrutiny panels 
the following functions of the Council: 

 
(a) On behalf of the Council to scrutinise Executive decisions. 
 
(b) On behalf of the Council to scrutinise recommendations by the Executive to the 

Council. 
 
(c) Following use of the Council’s Call-in procedure to refer back Executive 

decisions once only, PROVIDED that the decision in question shall not already 
have been implemented.  References back must contain details of the Board’s 
concerns together with any revisions proposed.  

 
(d) To scrutinise the performance of Council services. 
 
(e) To scrutinise statutory plans of the Council. 
 
(f) To invite attendance by appropriate individuals to advise the Board in 

exercising its role.  Such individuals will have expertise in the area subject to 
scrutiny; e.g. they may be a service user or a professional in a relevant 
discipline.  

 
(g) To question members of the Executive relating to the scrutiny of Executive 

decisions and recommendations and the performance of Council services. 
 
(h) To question chief officers, or any other officer after consultation with the chief 

officer relating to the scrutiny of service performance and reports on which 
Executive decisions are based. 

 
(i) To make recommendations to the Council on issues arising from scrutiny of 

Executive decisions, recommendations and performance including for example 
recommendations that an area of Council policy should be reviewed.  Such 
recommendations must be contained in a report which the Executive will see, 
and have the opportunity to comment on before it is submitted to Council. 

 
(j) To monitor compliance with audit, external inspectorate reports following their 

consideration and adoption by the Executive and Council. 
 



 

16 
 

(k) To scrutinise and monitor matters relating to Council budgets audit and 
resources issues. 

 
(l) To review and scrutinise matters relating to the planning, provision and 

operation of health services. 
 
(m) To respond to consultations from NHS bodies and proposals for substantial 

developments or variations in health services. 
 

Scrutiny Panels 
 
There will be sub-committees of Overview and Scrutiny Board, called scrutiny panels.  
Scrutiny panels will be responsible for undertaking the scrutiny of any issue or topic as 
referred by the Overview and Scrutiny Board in relation to their remits. 
 
Overview and Scrutiny Board may appoint ad-hoc panels which will be set up to take 
on a specific piece of work, particularly in relation to the review and development of 
the policy framework.  On the completion of that specific piece of work, these panels 
will cease to exist.   

 
6.2 General role 
 

Within their terms of reference, overview and scrutiny committees will 
 

(a) review and/or scrutinise decisions made or actions taken in connection with the 
discharge of any of the Council’s functions; 

 
(b) make reports and/or recommendations to the full Council and/or the Executive 

and/or any policy, joint or area committee in connection with the discharge of 
any functions; 

 
(c) consider any matter affecting the area or its inhabitants; 
 
(d) exercise the right to call-in, for reconsideration, any decision made but not yet 

implemented by the Executive and/or key decisions made by officers; 
 
(e) assist in conducting reviews in relation to the Strategic Plan and Balanced 

Score Card process; 
 
(f) respond to Executive consultation requests. 

 
6.3 Specific functions 
 

Policy Development and Review. Overview and scrutiny committees may: 
 

(a) assist the Council and the Executive in the development of its budget and policy 
framework by in-depth analysis of policy issues; 

 
(b) conduct research, including community and other consultation in the analysis 

of policy issues and possible options; 
 
(c) consider and implement mechanisms to encourage and enhance community 

participation in the development of policy options; 
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(d) question members of the Executive, committees and appropriate chief officers 
or other senior officers after consultation with the chief officer about their views 
on issues and proposals affecting the area; and 

 
(e) liaise with other external organisations operating in the area, whether national, 

regional or local, to ensure that the interests of local people are enhanced by 
collaborative working. 

 
(f) In relation to health scrutiny, require an officer of a local NHS body to attend to 

answer questions about matters under review. 
 
(g) In relation to health scrutiny, make reports and/or recommendations to local 

NHS bodies and to the local authority. 
 

Scrutiny of Performance and Service Delivery matters. Overview and scrutiny 
committees may: 

 
(a) Review and scrutinise the decisions made by and performance of the 

Executive, committees and Council officers both in relation to individual 
decisions and over time; 

 
(b) review and scrutinise the performance of the Council in relation to its policy 

objectives, performance targets and/or particular service areas; 
 
(c) question members of the Executive, committees and appropriate chief officers 

or other senior officers after consultation with the chief officer about their 
decisions and performance, whether generally in comparison with service 
plans and targets over a period of time, or in relation to particular decisions, 
initiatives or projects; 

 
(d) make recommendations to the Executive and/or Council arising from the 

outcome of the scrutiny process in accordance with the overview and scrutiny 
rules; 

 
(e) review and scrutinise the performance of other public bodies in the area that 

have responsibilities for services to, and the health and well-being of, the 
community, and invite reports from them by requesting them to address 
overview and scrutiny bodies and local people about their activities and 
performance; 

 
(f) in furtherance of any of the above, question and gather evidence from any 

person (with their consent). 
 
6.4 Proceedings of Overview and Scrutiny Board 
 

Overview and Scrutiny Board and scrutiny panels will conduct their proceedings in 
accordance with the Overview and Scrutiny Procedure Rules set out in Part 3 of this 
Constitution. 

 
6.5 Health Scrutiny 
 

The Overview & Scrutiny Board may advise the Council: 
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(a) About arrangements for undertaking health scrutiny jointly with other 
authorities, particularly in respect of regional and specialist services, or where 
NHS bodies do not have coterminous boundaries with the local authority; 

 
(b) About protocols for how any joint health scrutiny arrangements might operate; 
 
(c) The Council confers its powers of review and Scrutiny, including the power of 

referral to the Secretary of State for Health to the Health Scrutiny Panel.  
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Article 7 – The Executive 
 
7.1 Role 
 

The Executive will exercise all of the Council’s functions which are not the responsibility 
of any other part of the Council, by law or under this Constitution. 

 
7.2 Form 
 

The Executive will consist of: 
 

• An Elected Mayor; and 
 
• at least 2 but not more than 9 Councillors appointed to the Executive by the 

Elected Mayor. 
 
7.3 The Elected Mayor 
 

(a) Roles and functions.  
 

The Elected Mayor will carry out the following roles: 
 

i) to be the Council’s principal public spokesperson; 
 
ii) to give overall direction to the Council; 
 
iii) to appoint the Executive and Deputy Mayor; 
 
iv) to decide on the scheme of delegation for Executive functions; 
 
v) to chair meetings of the Executive; 
 
vi) to represent the Council on such external bodies as may be determined; 
 
vii) to propose the budget and policy framework and any amendment 

thereof; 
 
viii) to promote local strategic partnerships; and 
 
ix) to be the Council’s representative on the Tees Valley Combined 

Authority. 
 

(b) Elected Mayor as Member of the Council.  
 

The Elected Mayor will be treated as a councillor unless the law or context 
requires otherwise.  In particular the Elected Mayor: 

 
i) is subject to the same rules about qualification and disqualification as 

any other councillor; 
 
ii) must follow the rules about disclosure of interests and comply with the 

Members’ Code of Conduct set out in Part 6 of this Constitution 
 



 

20 
 

iii) in accordance with the Council Procedure Rules may be a member of, 
attend and speak at any meeting of the Council, its committees and 
sub-committees, except the Standards Committee and overview and 
scrutiny committees. The Elected Mayor may only speak at an overview 
and scrutiny committee or Standards Committee when invited to do so 
and may not vote at those meetings; 

 
iv) will be taken into account when calculating seat allocations on 

committees and sub-committees of which they are a member, if they 
have to reflect the political composition of the Council as a whole in 
accordance with the Local Government and Housing Act 1989; 

 
v) is subject to the Members’ Allowances Scheme set out in Part 4 of the 

Constitution; and 
 
vi) is subject to the same rules about casual vacancies as apply to all 

councillors. 
 

(c) Title of Mayor. 
 

The title of Mayor may only be used by the Elected Mayor. 
 
7.4 Deputy Mayor 
 

(a) Appointment. 
 

At the first annual meeting of the Council after their election, the Elected Mayor 
will appoint one of the members of the Executive to act as Deputy Mayor. 

 
(b) Term of Office 

 
The Deputy Mayor will hold office until the end of the Elected Mayor’s term of 
office unless they are no longer a member of the authority or the Executive, 
resigns as Deputy Mayor, or are removed by the Elected Mayor from the office 
of Deputy Mayor. 

 
(c) Duties of the Deputy Mayor 

 
If for any reason the Elected Mayor is unable to act, or the office of elected 
Mayor is vacant, the Deputy Mayor will act in their place until a new Mayor is 
elected or again able to act. If the Elected Mayor is unable to act or the office 
is vacant, at the same time as the Deputy Mayor is unable to act or the office 
of Deputy Mayor is vacant, then the Executive must act in the Elected Mayor’s 
place, or arrange for a member of the Executive to do so.  The Deputy Mayor 
will also be the Council’s deputy representative on the Tees Valley Combined 
Authority in the absence or unavailability of the Mayor 

 
(d) Removal from office 

 
The Elected Mayor should report any removal of the Deputy Mayor to the 
Proper Officer at the next meeting of the Council. 

 
 
7.5 The Executive other than the Elected Mayor 
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(a) Composition.  
 

Only councillors may be appointed to the Executive. There may be no co-
optees, deputies nor substitution of Executive members. Neither the Chair nor 
Vice Chair of the Council may be appointed to the Executive. Members of the 
Executive may not be members of any overview and scrutiny committee.   

 
(b) Term of office 

 
Members of the Executive will hold office until their appointment is terminated 
by the Elected Mayor, or they resign from the Executive or are no longer a 
councillor. 

 
(c) Appointment by the Elected Mayor 

 
Subject to Article 7.2, the size and composition of the Executive will be solely a 
matter for the Elected Mayor to decide. They may choose to appoint councillors 
from any political group on the Council or those not in a political group. The 
Executive need not reflect the political balance of the Council as a whole. 
 
The Elected Mayor will report their appointments to full Council and the Proper 
Officer as and when they are made. 

 
(d) Removal from office 

 
Any changes to the Executive should be reported to the Proper Officer and the 
next meeting of full Council. 

 
(e) Inability of whole Executive to act 

 
If all the members of the Executive are unable to act for any reason, then the 
Council will appoint an interim Executive to discharge the relevant Executive 
functions. 

 
7.6 Proceedings of the Executive 
 

Proceedings of the Executive will take place in accordance with the Executive 
Procedure Rules set out in Part 3 of this Constitution. 

 
7.7 Responsibility for functions 
 

The Elected Mayor will maintain a list in Part 2 of this Constitution setting out whether 
the Executive itself or which individual members of the Executive, committees of the 
Executive, officers or joint arrangements, are responsible for the exercise of particular 
Executive functions. 
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Article 8 – Regulatory and other Committees 
 
8.1 Regulatory and Other Committees 
 

The Council will appoint the committees or delegate the functions set out in column 2 
of the table Allocation of Functions – Non-Executive/Local Choice Functions in Part 3 
of this Constitution to discharge the functions described in column 1 of that table. 
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Article 9 – The Standards Committee  
 
9.1 Standards Committee 
 

The Council will establish a Standards Committee, appointed under the Localism Act 
2011. 

 
9.2 Composition 

 
(a) Membership 

 
The Standards Committee will be composed of at least: 

 
• Nine councillors (politically balanced); 
 
• two parish council members  

 
(b) Parish Members 

 
At least one parish member must be present when matters relating to those 
parish councils or their members are being considered; 

 
(c) Chairing the Committee 

 
The Chair must be elected from the Standards Committee. 

 
The Standards Committee may exercise the following functions: 
 
• overview of the whistle blowing policy; 
 
• overview of complaints handling and Ombudsman investigations; and 
 
 
• to ensure individual oversight of key issues that relate to ethics in Local Government. 
 
Terms of reference  
1.  To make reports or recommendations to the Council in relation to:  

• the approval by the Council of local codes of conduct for Members and 
officers, codes of practice, standing orders and protocols, taking account of 
national models and guidance or case tribunals.  

• the implementation of local codes of conduct etc., and the dissemination 
throughout the Authority of information and guidance on their operation.  

• consideration of any reports relating to the conduct of Members or officers 
which may be referred to it by the Council's Chair, Monitoring Officer or by the 
Chief Finance Officer under section 114 of the Local Government Finance Act 
1988 in consultation with the Monitoring Officer, including issues relating to 
Members' and officers' interests and the maintenance and management of 
any relevant registers of interests.  

• consideration of relevant reports referred by the Monitoring Officer and Chief 
Finance Officer and make recommendations thereon to the Council as 
necessary.  
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2. Grant dispensations to Councillors, Co-opted Members and Parish Council Members 
from the requirements relating to declarations of interest as set out in Section 32 of 
the Localism Act 2011. 

3. The determination, following an investigation, of allegations of breaches of Members' 
Codes of Conduct within such statutory provisions or guidance as may exist.  

4. To maintain an overview of the whistle-blowing policy, complaints handling and 
Ombudsman Investigations.  

5. Discharge of all of the above functions required by the Localism Act 2011 in relation 
to Parish Councils. 
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Article 10 – Joint Arrangements 
 
10.1 Arrangements to promote well being 
 

The Executive, in order to promote the economic, social or environmental well-being of 
its area, may: 

 
(a) enter into arrangements or agreements with any person or body 
 
(b) co-operate with, or facilitate or co-ordinate the activities of, any person or body; 

and 
 
(c) exercise on behalf of that person or body any functions of that person or body. 

 
10.2 Joint Arrangements 
 

(a) The Council may establish joint arrangements with one or more local 
authorities and/or their Executives to exercise functions which are not 
Executive functions in any of the participating authorities, or advise the 
Council.  

 
(b) The Executive may establish joint arrangements with one or more local 

authorities to exercise functions which are Executive functions. Such 
arrangements may involve the appointment of joint committees with these other 
local authorities. 

 
(c) Except as set out below, the Executive may only appoint Executive members to 

a joint committee and those members need not reflect the political composition 
of the local authority as a whole. 

 
(d) The Executive may appoint members to a joint committee from outside the 

Executive where the joint committee has functions for only part of the area of 
the authority, and that area is smaller than two-fifths of the authority by area or 
population. In such cases, the Executive may appoint to the joint committee 
any councillor who is a member for a ward which is wholly or partly contained 
within the area; 

 
 

(e) Details of any joint arrangements including any delegations to joint committees 
will be found in the Middlesbrough Borough Council Scheme of Delegations. 

 
10.3 A Single Health and Wellbeing Board between Redcar and Cleveland Borough Council  

and Middlesbrough Council has been established. The aims of the Board are as 
follows:  

 
• Provide strategic direction 

 
• Ensure strategic influence over commissioning decisions across health, public 

health and social care. 
 

• Strengthen democratic legitimacy by involving democratically elected 
representatives and patient representatives in commissioning decisions 
alongside commissioners across health and social care.  
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• The Board will also provide a forum for challenge, discussion, and the 

involvement of local people.  
 

• Bring together clinical commissioning groups and council commissioners to 
develop a shared understanding of the health and wellbeing needs of the 
community. 

 
• Ensure the Joint Strategic Needs (and assets) Assessment (JSNA) is 

undertaken and develop a joint Health and Wellbeing Strategy to address 
needs and improve health and wellbeing outcomes. This will include supporting 
the development of joint commissioning and integrating services across health 
and care where this makes sense. 

 
• Create a more effective and responsive local health and care system. Other 

services that impact on health and wellbeing such as housing and education 
provision will also be addressed. 

 
10.4 Access to Information 
 

(a) The Access to Information Rules in Part 3 of this Constitution apply. 
 
(b) If all the members of a joint committee are members of the Executive in each 

of the participating authorities then its access to information rules are the same 
as that applied to the Executive. 

 
(c) If the joint committee contains members who are not members of the Executive 

of any participating authority then the access to information rules in Part VA of 
the Local Government Act 1972 will apply. 

 
10.5 Delegation to and from other local authorities 
 

(a) The Council may delegate non-Executive functions to another local authority 
or, in certain circumstances, the Executive of another local authority. 

 
(b) The Executive may delegate Executive functions to another local authority or 

the Executive of another local authority in certain circumstances. 
 
(c) The decision whether or not to accept such a delegation from another local 

authority shall be reserved to the Council meeting. 
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Article 11 – Officers 
 
 
11.1 Management Structure 
 

(a) General. The Council may engage such staff (referred to as officers) as it 
considers necessary to carry out its functions of the Council. 

 
(b) Chief Executive. The Chief Executive will be the Head of Paid Service and will 

be responsible for the management functions.   
 

Monitoring Officer and Chief Finance Officer. The Council will designate 
these posts. 

 
(c) Structure. The Head of Paid Service will determine and publicise a description 

of the overall structure of the Council showing the management structure and 
deployment of officers. This is set out at Part 5 of this Constitution. 

 
11.2 Functions of the Head of Paid Service 
 

(a) Discharge of functions by the Council 
 

The Head of Paid Service may report to Council on the manner in which the 
discharge of the Council’s functions is co-ordinated, the number and grade of 
officers required for the discharge of functions and the organisation of officers. 

 
(b) Restrictions on functions 

 
The Head of Paid Service may not be the Monitoring Officer but may hold the 
post of Chief Finance Officer if a qualified accountant. 

 
11.3 Functions of the Monitoring Officer 
 

(a) Maintaining the Constitution 
 

The Monitoring Officer will maintain an up-to-date version of the Constitution 
and will ensure that it is widely available for inspection by members, staff and 
the public. 

 
(b) Ensuring lawfulness and fairness of decision making 

 
After consulting with the Head of Paid Service and Chief Finance Officer, the 
Monitoring Officer will report to the full Council (in relation to a Council function) 
or to the Executive (in relation to an Executive function) if they consider that 
any proposal, decision or omission would give rise to unlawfulness or if any 
decision or omission has given rise to maladministration.  Such a report will 
have the effect of stopping the proposal or decision being implemented until 
the report has been considered. 

 
(c) Supporting the Standards Committee 

 
The Monitoring Officer will contribute to the promotion and maintenance of high 
standards of conduct through provision of support to the Standards Committee. 
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(d) Conducting investigations 
 

In accordance with the standards procedure, the Monitoring Officer will conduct 
or secure investigations into complaints under the Councillors’ Code of 
Conduct and make reports or recommendations in respect of them to the 
Standards Committee. 

 
(e) Proper Officer for access to information 

 
The Monitoring Officer will ensure that Executive decisions, together with the 
reasons for those decisions and relevant officer reports and background papers 
are made publicly available as soon as possible. 

 
(f) Advising whether Executive decisions are within the budget and policy 

framework 
 

The Monitoring Officer will advise whether decisions of the Executive are in 
accordance with the budget and policy framework.  

 
(g) Providing advice 

 
The Monitoring Officer will provide advice on the scope of powers and authority 
to take decisions, maladministration, financial impropriety, probity and budget 
and policy framework issues to all councillors and the Elected Mayor. 

 
(h) Restrictions on posts 

 
The Monitoring Officer cannot be the Chief Finance Officer or the Head of Paid 
Service. 
 
The Monitoring Officer, or some other person authorised by them, is also 
responsible for: Corporate Complaints, Ombudsman cases, reviewing the 
Constitution and Whistleblowing. 

 
11.4 Functions of the Chief Finance Officer 
 

(a) Ensuring lawfulness and financial prudence of decision making 
 

After consulting with the Head of Paid Service and the Monitoring Officer, the 
Chief Finance Officer will report to the Council (in relation to a Council function) 
or to the Executive (in relation to an Executive function) if they consider that any 
proposal, decision or course of action will involve incurring unlawful 
expenditure, or is unlawful and is likely to cause a loss or deficiency or if the 
Council is about to enter an item of account unlawfully. 

 
(b) Administration of financial affairs 

 
The Chief Finance Officer will have responsibility for the administration of the 
financial affairs of the Council. 

 
(c) Contributing to corporate management 

 
The Chief Finance Officer will contribute to the corporate management of the 
Council, in particular through the provision of professional financial advice. 
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(d) Providing advice 
 

The Chief Finance Officer will provide advice on the scope of powers and 
authority to take decisions, maladministration, financial impropriety, probity and 
budget and policy framework issues to all councillors and the Elected Mayor 
and will support and advise councillors and officers in their respective roles. 

 
(e) Give financial information 

 
The Chief Finance Officer will provide appropriate financial information to the 
media, members of the public and the community. 

 
11.5 Duty to provide sufficient resources to the Monitoring Officer and Chief Finance 

Officer 
 

The Council will provide the Monitoring Officer and the Chief Finance Officer with such 
officers, accommodation and other resources as are in their reasonable opinion 
sufficient to allow their duties to be performed. 

 
11.6 Conduct 
 

Officers will comply with the Officers’ Code of Conduct and the Protocol on Member/ 
Officer Relations set out in Part 6 of this Constitution. 

 
11.7 Employment 
 

The recruitment, selection and dismissal of officers will comply with the Officer 
Employment Rules set out in Part 3 of this Constitution.  
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Article 12 – Decision Making 
 
 
12.1 Responsibility for decision making 
 

The Council will issue and keep up to date a record of what part of the Council or 
individual has responsibility for particular types of decisions or decisions relating to 
particular areas or functions. This record is set out in the Middlesbrough Borough 
Council Scheme of Delegation.  

 
12.2 Principles of decision making 
 

All decisions of the Council will be made in accordance with the following principles: 
 

(a) proportionality (i.e. the action must be proportionate to the desired outcome); 
 
(b) due consultation and the taking of professional advice from officers; 
 
(c) respect for human rights (see below for further details); 
 
(d) a presumption in favour of openness;  
 
(d) clarity of aims and desired outcomes; 
 
(e) a need to explain what options were considered and giving the reasons for the 

decision. 
 
12.3 Types of decision  
 

(a) Decisions reserved to full Council.  
 

Decisions relating to the functions listed in Article 4.2 will be made by the full 
Council and not delegated. 

 
(b) Key Decisions: 

 
Decisions (even if made by an officer) which: 

 
• Will incur expenditure or savings that are above the threshold decided 

by the Council; and/or 
 
• will have a significant impact in two or more wards. 

 
Middlesbrough Council will, unless it is impracticable to do so, treat as if they were key 
decisions any decisions which are likely to have a significant impact on communities 
in one ward or electoral division. Where a decision is only likely to have a significant 
impact on a very small number of people in one ward or electoral division, the decision 
maker will ensure that those people are nevertheless informed of the forthcoming 
decision in sufficient time for them to exercise their rights to see the relevant papers 
and make an input into the decision making process. The Council will also have regard 
to the existence of significant communities of interest that cannot be defined spatially 
in determining whether a decision is key. 
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A decision taker may only make a key decision in accordance with the requirements 
of the Executive Procedure Rules set out in Part 3 of this Constitution. 
 

12.4 Circumstances when a decision is not defined as Key 
 
(a) a bid of £150,000 or greater for funding made by the Council to third parties 

where a further report will be submitted to the Executive for approval of a 
scheme, should the bid be successful; 

 
(b) expenditure which is inevitable (as defined by the Head of Paid Service) for the 

day to day provision of services (e.g. day to day supplies, salaries and wages 
etc.);   

 
(c) a transaction which is carried out as part of the efficient administration of the 

Council’s finances within the Council’s agreed policies, (e.g. Treasury 
management activities);  

 
(d) a decision to invite tenders or sign contracts shall not be treated as a key 

decision so long as the purpose of the contract is to fulfil the policy intention of 
a previously taken key decision, implement an explicit policy within the 
approved budget or policy framework, implement a capital project named in the 
approved capital programme or provide for the continuation of an established 
policy or service; 

 
(e) a decision in which the essential elements of the proposal are included in the 

budget in sufficient details to allow interested parties to understand it; 
 
(f) an exempt decision regarding care packages, service responses and 

expenditure for care and accommodation which relate to individual service 
users; and 

 
(g) a decision, in respect of the tendered sale of Council assets, to accept an offer 

which exceeds the Council valuation by more than the Key Decision threshold. 
 

12.5 Points of Clarification on Key Decisions 
 

(a) A proposal made by the Executive to Council to amend the policy framework 
will be a key decision. 
 

(b) Where the Executive has been granted power by the Council to amend any 
aspect of the policy framework, a decision to do so will be a key decision. 

 
(c) A key decision must be published 28 days prior to the decision being taken on 

the Council’s Forward Plan. Where the publication of intention to take a key 
decision is impractical, the Chair of Overview and Scrutiny Board must be 
informed.  
 

(d) Scrutiny reports are not in themselves key, although the Executive’s response 
may be. 

 
12.6 Decision making by the full Council 
 

Subject to Article 13.8, the Council meeting will follow the Council Procedure Rules set 
out in Part 3 of this Constitution when considering any matter. 
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12.7 Decision making by the Executive 
 

Subject to Article 13.8, the Executive will follow the Executive Procedure Rules set out 
in Part 3 of this Constitution when considering any matter. 

 
12.8 Decision making by Overview and Scrutiny  
 

Overview and scrutiny will follow the Overview and Scrutiny Procedure Rules set out 
in Part 3 of this Constitution when considering any matter. 

 
12.9 Decision making by other committees and sub-committees established by 

the Council 
 

Subject to Article 13.8, other Council committees and sub-committees will follow those 
parts of the Council Procedure Rules set out in Part 34 of this Constitution as apply to 
them. 
 

 
12.10 Decision making by Council bodies acting as tribunals 
 

The Council, a councillor or an officer acting as a tribunal or in a quasi-judicial manner 
or determining/considering (other than for the purposes of giving advice) the civil rights 
and obligations or the criminal responsibility of any person will follow a proper 
procedure which accords with the requirements of natural justice and the right to a fair 
trial as contained in Article 6 of the European Convention on Human Rights.  
 

12.11 Decisions delegated to officers 
 
 The Openness of Local Government Bodies Regulations 2014 require officers of the 

Council to produce a written record of any decision for which they have received 
delegated authority to take, if the decision would otherwise have been taken by the 
Council, Executive, a Committee, Sub-Committee or Joint Committee either:    
  
• under a specific express authorisation through the Middlesbrough Borough 

Council Scheme of Delegation (i.e. all non-key decisions which are non-
sensitive); or 

 
• under general authorisation where the effect of the decision is to grant a 

permission or licence; changes the legal rights of an individual; or award a 
contract (£16,000 - £149,999) or incur expenditure (£100,000 - £149,999) 
which in either case materially affects the Council’s financial position. 

 
When deciding whether to formally record a decision or not, the following guidance 
should be taken into consideration. 

 
The types of decision that DO NEED recording under these Regulations include: 

as a principle, significant organisational/operational decisions taken in relation to 
Council/Executive functions which are not key decisions and which fall outside the 
definition of a routine organisational/operational decision, namely the need to record 
decisions that: 
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a) are outside of an approved budget;  
b) conflict with the Budget and Policy Framework or other approved policies 

approved by the Council; and 
c) raise new issues of policy; or 

decisions which, in the opinion of the Head of Paid Service, Executive Director, 
Strategic Director, or Assistant Director, are of such significance that a published 
record of the decision would ensure transparency and accountability in relation to 
decision making within the Authority. 

Other specific examples would include: 

• carrying out major road works; 
• decisions to issue tree preservation orders; 
• changes to charges 
• determination of licensing applications, building control decisions and notices; 

and 
• determination of planning applications and listed building consent applications. 
 
The types of decision that DO NOT need recording under these Regulations 
include: 
 
as a principle, routine organisational/operational decisions taken in relation to  
Council/Executive functions which are neither key or significant and: 

a) are within an approved budget;  
b) do not conflict with the Budget and Policy Framework or other approved policies 

approved by the Council; and 
c) do not raise new issues of policy; or  

where the recording of such decisions is already required to be produced in 
accordance with any other statutory requirement (and which can be accessed by the 
public and include decision date and reason) 
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Article 13 – Finance, Contracts and Legal 
Matters 
 
13.1 Financial management 
 

The management of the Council’s financial affairs will be conducted in accordance with 
the Middlesbrough Borough Council Financial and Contract Procedure Rules 
(Standing Orders). 

 
13.2 Contracts 
 

Every contract made by the Council will comply with the Middlesbrough Borough 
Council Financial and Contract Procedure Rules (Standing Orders). 

 
13.3 Legal proceedings 
 

The Council’s Monitoring Officer is authorised to institute, defend or participate in any 
legal proceedings in any case where such action is necessary to give effect to 
decisions of the Council or in any case where the Monitoring Officer considers that 
such action is necessary to protect the Council’s interests. 

 
13.4 Authentication of documents 
 

Where any document is necessary to any legal procedure or proceedings on behalf of 
the Council, it will be signed by the Monitoring Officer or other person authorised by 
them, unless any enactment otherwise authorises or requires, or the Council has given 
requisite authority to some other person. 

 
13.5 Common Seal of the Council 
 

The Common Seal of the Council will be kept in a safe place in the custody of the 
Monitoring Officer. A decision of the Council, or of any part of it, will be sufficient 
authority for sealing any document necessary to give effect to the decision. The 
Common Seal will be affixed to those documents which in the opinion of the Monitoring 
Officer should be sealed. The affixing of the Common Seal will be attested by the 
Monitoring Officer or some other person authorised by them.  
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Article 14 – Review and Revision of the 
Constitution 
 
14.1 Duty to monitor and review the Constitution 
 

The Monitoring Officer will monitor and review the operation of the Constitution to 
ensure that the aims and principles of the Constitution are given full effect. 

 
Protocol for monitoring and review of the Constitution by Monitoring Officer 

 
A key role for the Monitoring Officer is to be aware of the strengths and weaknesses 
of the Constitution adopted by the Council, and to make recommendations for ways in 
which it could be amended in order better to achieve the purposes set out in Article 1. 
In undertaking this task the Monitoring Officer may: 

 
1. Observe meetings of different parts of the councillor and officer structure; 

 
2. Undertake an audit trail of a sample of decisions; 

 
3. Record and analyse issues raised with they by councillors, officers, the public 

and other relevant stakeholders; and 
 

4. Compare practices in this Authority with those in other comparable authorities, 
or national examples of best practice. 

 
14.2 Changes to the Constitution 
 

(a) Approval 
 

(i) Changes to the Articles of this Constitution will only be approved by the 
full Council after consideration of the proposal by the Constitution and 
Members’ Development Committee on advice from the Monitoring 
Officer that the proposal complies with the statutory requirements. 

 
(ii) Minor amendments may be made by the Monitoring Officer to ensure 

that the Constitution complies with all relevant legislation, together with 
such other amendments as the Monitoring Officer may be authorised to 
make by Council. 

 
(b) Change within a mayoral form of Executive 
 

Unless the change relates only to the operation of overview and scrutiny, any 
resolution of the full Council to approve a change will have no effect without the 
written consent of the Elected Mayor. 

 
(c) Change from a mayoral form of Executive to another form of Executive 

or to alternative arrangements  
 

The Council must take reasonable steps to consult with local electors and other 
interested persons in the area when drawing up proposals and must hold a 
binding referendum. The change will not take effect until the end of the Elected 
Mayor’s term of office. 
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Article 15 – Suspension, Interpretation and 
Publication of the Constitution 
 
15.1 Suspension of the Constitution 
 

(a) Limit to suspension 
 

The Articles of this Constitution may not be suspended. The Rules specified 
below may be suspended by the full Council to the extent permitted within those 
Rules and the law. 
 

(b) Procedure to suspend 
 

A motion to suspend any rules will not be moved without notice unless at least 
one half of the whole number of councillors are present. The extent and 
duration of suspension will be proportionate to the result to be achieved, taking 
account of the purposes of the Constitution set out in Article 1. 
 

(c) Rules capable of suspension 
 

The Council Procedure Rules may be suspended in accordance with Article 
16.1 and paragraph 133 of the Council Procedure Rules as set out in part 3 of 
the Constitution 

 
15.2 Interpretation 
 

The ruling of the Chair of Council as to the construction or application of this 
Constitution or as to any proceedings of the Council shall not be challenged at any 
meeting of the Council. Such interpretation will have regard to the purposes of this 
Constitution contained in Article 1. 

 
15.3 Publication 
 

(a) The Monitoring Officer will make available an electronic copy of this 
Constitution to each member of the Authority upon delivery to them of that 
individual’s declaration of acceptance of office on the member first being 
elected to the Council. 
 

(b) The Monitoring Officer will ensure that copies are available for inspection at 
Council offices, libraries and other appropriate locations, and can be purchased 
by members of the local press and the public on payment of a reasonable fee. 
 

(c) The Monitoring Officer will ensure that the summary of the Constitution is made 
widely available within the area and is updated as necessary.  
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Article 16 – Other Committees of Council 
 
Corporate Affairs and Audit Committee (which undertakes the Audit Statutory Function) 

To have delegated powers to:  

1. Deal with any matter, which is not an Executive function and that has not delegated 
to any other committee of the Council, including consideration and approval of the 
draft and final accounts.  

2. Grant dispensation to Councillors, Co-opted Members and Parish Council Members 
from the requirements relating to declarations of interest as set out in Sections 32 of 
the Localism Act 2011.  

3. Consider any items of urgency that would require the approval of the Council, as 
determined by the Head of Paid Service in consultation with the Chair of the Council 
and the Leader of the Majority Group.  

4. External Audit Functions  

(a) To advise on the appointment of the Council's external auditor.  

(b) To discuss with the external auditor the nature and scope of audit coverage, 
including value for money (VFM).  

(c) To review external audit reports and annual audit letters, together with the 
management response and make recommendations to the Executive.  

(d) To examine any other concerns of the external auditors.  

5. Internal Audit Functions  

(a) Monitor the progress and performance of internal audit.  

(b) To review the internal audit annual plan.  

(c) To consider significant findings of Internal audit reviews and investigations 
together with management responses and monitor implementation of agreed 
recommendations.  

(d) To advise the Executive on the internal audit function, resourcing and standing 
within the Authority.  

(e) To ensure co-ordination between internal and external auditors.  

(f) To consider the Audit Manager's annual report and comment annually on the 
adequacy and effectiveness of internal audit control systems within the 
Council.  

6. Risk Management Functions and Business Continuity Functions  

(a) To support and monitor the implementation and ongoing processes for 
identifying and managing key risks of the Authority.  
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(b) To ensure that effective and proper processes and procedures are in place to 
ensure business continuity of the Council.  

7. Internal Control Functions  

(a) To review and approve the Statement of Internal Control.  

(b) To monitor the Council's compliance with its own published standards and 
controls and recommend any necessary changes to Financial Regulations 
and Contract Standing Orders.  

8. Corporate Governance  

(a) Keeping under review the Council's arrangements for Corporate Governance 
and proposing from time to time necessary actions to ensure compliance with 
best practice.  

(b) To keep under review corporate policies such as the Public Information 
Disclosure Code (Whistleblowing) and Anti-fraud Strategy and data Quality 
Policy.  

(c) Ensuring that effective systems are in place that will underpin the processes 
of the Council and ensure the highest standards in respect of audit and 
corporate governance matters.  

9. Reporting  

To report to the Executive or to the Council as appropriate, with findings and 
recommendations. 

Finance.  Overview and Scrutiny Board may exercise overall responsibility for the finances 
made available to them. 
 
Annual report.  Overview and Scrutiny Board must report annually to full Council on the 
workings of the scrutiny process. 
 
Officers.  Overview and Scrutiny Board will exercise overall responsibility for the work 
programme of the officers employed to support the work of overview and scrutiny. 
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Article 17 – Financial and Contract Procedure 
Rules (Standing Orders) 
 
 
1. The Chief Finance Officer, on behalf of the Council, shall prepare and maintain a 

document containing the rules (Standing Orders) to be followed in respect of financial 
and contract procedures. 

 
2. This document shall be referred to as the Middlesbrough Borough Council Financial 

and Contract Procedure Rules (Standing Orders) and shall be considered part of this 
Constitution and is hereby incorporated into this Constitution. 

 
3. All financial transactions and contract proceedings must be carried out in accordance 

with the Middlesbrough Borough Council Financial and Contract Procedure Rules.  
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Article 18 – Scheme of Delegation 
 
 
1. The Monitoring Officer, on behalf of the Council, shall prepare and maintain a register 

of delegations, from Council and the Mayor, to Committees, Executive members, and 
officers. 

 
2. This register shall be referred to as the Middlesbrough Borough Council Scheme of 

Delegation and shall be considered part of this Constitution and is hereby incorporated 
into this Constitution. 

 
3. The exercise of all powers not contained in the Middlesbrough Borough Council 

Scheme of Delegation must be subject to an explicit authority from the Council, the 
Mayor, or the Executive as appropriate. 
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Schedule 1: Description of Executive 
 
EXECUTIVE FORMS OF CONSTITUTION 
 
The following parts of this Constitution constitute the Executive arrangements: 
 
1. Article 6 (Overview and Scrutiny Committees) and the Overview and Scrutiny 

Procedure Rules; 
 
2. Article 7 (The Executive) and the Executive Procedure Rules; 
 
3. Article 11 (Joint arrangements); 
 
4. Article 13 (Decision making) and the Access to Information Procedure Rules; 
 
5. The Middlesbrough Borough Council Scheme of Delegation (Executive Scheme of 

Delegation)  
 
Executive Scheme of Delegation 
 
The Executive collectively 
 
The Executive (the Mayor, Deputy Mayor and Lead Member for Children’s Social 
Care and Executive portfolio holders) will be responsible collectively for determining 
the following matters in respect of all or any functions which fall within the Executive 
terms of reference:  
 
• The delegation of authority to take Executive decisions when there are public 

meetings of the Executive, convened in accordance with the relevant legislation. 
• Proposals which will be submitted to the Council as part of the annual budget and 

policy framework together with significant in year departures from the framework. 
• New policies and procedures and changes to existing policies and procedures 

likely to have a significant impact on service provision or the organisation of the 
Council. 

• The principles and funding of significant management restructuring involving 
more than one department. 

• Compulsory redundancies arising directly in connection with proposals falling into 
the 2 preceding categories. 

• Broad programme allocations together with proposals and overall expenditure 
levels, for projects with significant corporate implications, including those for 
which it is proposed to let a contract. 

• Any matters relating to bids for funding, which are financially or strategically 
significant and have not been provided for within the financial and policy 
framework. 

• Council-wide strategic performance and financial management / monitoring 
together with associated action. 

• Strategic and significant decisions arising from service reviews. 
• Key decisions, not delegated to an Executive Committee, Executive Member, 

officer or joint arrangement. 
• Sensitive Council-wide matters which are not key decisions. 
• All reports referred to the Executive by the Overview and Scrutiny Board and its 

Scrutiny Panels. 
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• Responsibility for issues relating to Corporate Risk Management. 
• All issues that were previously considered by the Executive Sub Committee 

– Grants to Voluntary Sector (which has been disbanded) including: 
• To determine the criteria under which grants will be awarded from the Grants 

to Voluntary Sector budget. 
• That working within the existing frameworks and allocated resources, 

determine on an annual basis, the allocation of grant aid from the Grants to 
Voluntary Sector budget.  

• To determine ‘in year’ changes to those allocations should it become 
necessary. 

• To monitor and evaluate the use of grant aid once allocated.  
• Subject to available resources within the Budget, to determine ‘in year’ one off 

applications for grant aid. 
• To consider and determine all issues relating to charities, which identify the 

Council as being Trustee and which are not specifically delegated to another 
body. 

• To consider and determine policy issues in relation to Grants, Trusts and the 
Voluntary and Community sector not specifically delegated to another body. 

• All issues previously considered by the Executive Sub Committee for 
Standing Orders (which has been disbanded) including: 
 
• To determine requests to waive standing orders, which fall within the remit of 

the Executive, relating to contracts.  No exemptions can be used if EC 
procurement procedures apply. 
 

Individual Executive Members 
 
Individual portfolio holders will normally be responsible for the following matters in 
relation to the functions and service areas within the scope of their own portfolio.   
• Major variations to existing policies and procedures.  
• Approval of departmental service plans. 
• Monitoring of service performance information. 
• Portfolio service reviews, including, improvement plans, external inspection, 

reviews and non-strategic corporate matters. 
• Policies, plans and strategies, which are not part of the financial and policy 

framework. 
• Key decisions which are portfolio specific. 
• Sensitive non-key decisions, which are portfolio specific. 
• Matters relating to bids for funding which do not have major financial or strategic 

significance, or which have either been approved in principle by the Executive or 
as part of the financial and policy framework. 

 
Deputy Mayor – Delegated Authority 
 
The Deputy Mayor has delegated powers: 
 

a. To appoint to outside bodies, made by the Executive or jointly with 
Council.   

b. To appoint to Executive Advisory Bodies (Excluding membership to the 
Full Executive) 
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Executive Sub-Committee for Property 
 

 When not referred to the Mayor, Executive or Executive Member to determine, 
the Executive Sub-Committee for Property is delegated the following powers: 

 
• To determine the Council’s corporate property priorities. 
 
• To approve the allocation of resources from the Small Scheme Allocation 

budget.  
 
• To be consulted upon the capital programme.   
 
• To determine ‘in year’ changes to the new start investment programme 

and small scheme allocation projects should it become necessary. 
 
• To consider and determine the acquisition and disposal of assets 

(including land and buildings), other than equipment, plant and 
machinery for resale, in accordance with the requirements of Financial 
Regulations and Contract Standing Orders. 

 
• To be consulted upon planning brief proposals. 
 
• To establish effective communication channels to cascade the Council’s 

corporate property priorities. 
 

11. The Membership of the Executive Sub-Committee for Property is as follows: 
 

• All Members of the Executive 
 
 
Decision Making by Joint Bodies 
 
The following body will exercise Executive functions in accordance with the terms of 
the agreement currently in operation: 
 
Joint Archives Committee 
 
OFFICER DELEGATED AUTHORITY 
 
Decision Making by Chief Executive 
 
The Chief Executive of the Council, or any officer nominated by the Chief Executive 
as his Deputy in this regard, will have delegated authority to make Executive 
decisions of a policy, financial and operational nature in response to the Covid-19 
emergency. 
 
DECISIONS BY OFFICERS 
 
Officers have the power to undertake without reference to Council, the Executive, or 
to any of the Council’s committees, matters of day-to-day management and 
associated activities.  Subject to the provisions within the Mayor’s scheme of 
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delegation above, officers can take Executive non-key decisions. Unless specifically 
delegated by the Mayor and his Executive, officers do not have the delegated 
powers to take key decisions.  
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General responsibilities of the Mayor 
 

As the town’s First Citizen, the Mayor promotes Middlesbrough in the sub-region, 
region and nationally. 
 
Duties and responsibilities of the Mayor include: - 

 
1. Providing strong and visible leadership in relation to the Council, citizens, 

stakeholders and partners of the Council. 
2. Leading on partnerships and strategic matters of significance to 

Middlesbrough on a local, sub-regional, regional and national basis. 
3. Promoting, wherever possible, public engagement in the work of the 

Council. 
4. Leading in promoting the core values and objectives of the Council. 
5. Leading on promoting proposals in relation to the Council’s Budget and 

Policy Framework. 
6. Leading on the delivery of continuous improvement in Council 

services. 
7. Promoting the highest standards of conduct and ethics within the 

Council. 
8. Making appointments to the Executive, determining portfolios and 

chairing the Executive. 
9. Determining the Executive Scheme of Delegation. 
10. Responsibility for the Armed Forces Covenant. 
11. Responsibility for Marketing and Communications. 
12. Responsibility for the portfolio of Adult Social Care and Public Protection 
13. Responsibility and Lead Member for portfolio of Children’s 

Safeguarding 
 
General responsibilities of the Deputy Mayor and Executive Member for 
Culture and Communities  
 
To support the Mayor in the development and promotion of Council activities, 
policies and performance and to lead on managing the business of the Council. 
 
Duties and responsibilities of the Deputy Mayor and Executive Member for Culture 
and Communities - 

 
1. Chairing meetings of the Executive in the absence of the Mayor.  
2. If for any reason the Mayor is unable to act, the Deputy Mayor will act in 

his place until the Mayor is again able to act. 
3. Co-ordination and promotion of liaison between the Mayor, Executive 

and non-Executive Members. 
4. Leading on corporate issues in connection with the Council’s 

performance. 
5. Leading on corporate external inspection and assessments. 
6. Promotion and development of Member accountability especially in 

relation to Members performance. 
7. Ensuring that there is effective liaison and co-ordination between the 

Executive and Scrutiny. 
8. Promotion and development of non-Executive Member involvement in 

Council policy at the initial stages of policy formulation. 
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9. To undertake such duties as may be directed by the Mayor. 
 

General responsibilities of Executive Members 
 

1. To be the principal spokesperson on issues relating to their portfolios.  
2. To lead on the development and delivery of policies within their portfolio 

remit. 
3. To commission scrutiny, when appropriate, to assist in policy 

development and attend scrutiny meetings when invited. 
4. To report to Council on activities they have undertaken and to be held to 

account by Councillors and the Mayor. 
5. To respond to appropriate questions received in the Council’s public 

question time. 
6. To represent the Council on outside bodies. 
7. To monitor service performance specific to their portfolio (including the 

budget). 
8. To participate in service reviews and inspections as appropriate. 
9. To agree responses to Government and other strategic consultation 

documents. 
10. Promote appropriate non-executive member involvement in portfolio 

activities  
11. In accordance with agreed procedures, to take decisions as authorised 

under the Executive Scheme of Delegation. 
12. To maintain effective working relationships with officers. 
13. To attend meetings of the Executive. 
14. To promote health issues specific to their portfolio. 
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Schedule 2: Executive Portfolios 
 
Executive Portfolio:  The Elected Mayor of Middlesbrough and Executive Member 

for Adult Social Care and Public Protection and Lead 
Executive Member for Children’s Safeguarding 

Portfolio Holder: Andy Preston 
Lead Officer: The Chief Executive 

SCOPE OF PORTFOLIO 

The Mayor has overall Executive responsibility for all Policy Framework documents, 
although individual Executive Members take the lead for those documents which may come 
under their respective portfolios. The Mayor has overall responsibility for delivering the 
Mayor’s Priorities and associated initiatives. 
Service areas and Functions 
The Mayor has overall responsibility for executive functions together with those general 
responsibilities detailed above. Service responsibilities have been delegated to the 
Executive Councillors. 
 
The Mayor is the Council’s representative to the Combined Authority and will sit in the Tees 
Valley Combined Authority. 
 
The Mayor (or whoever he decides to nominate) to exercise the Council’s rights as a 
shareholder in BCCP Limited on behalf of the Teesside Pension Fund. 
 
The Mayor exercises the Council’s rights as shareholder in MHomes (Middlesbrough) 
Limited. 
 
The Mayor will also have responsibility for Marketing and Communications. 
 
The Mayor also has responsibility for the Armed Forces Covenant. 
 
The Mayor also has responsibility for the portfolio of Adult Social Care and Public Protection. 
The Mayor has responsibility for the portfolio of Children’s Safeguarding. 
The Mayor is the first citizen of the town and will promote the town as a whole and act as a 
focal point for the community. He will also take precedence with regard to any civic duties 
but these may be delegated to the Chair/Vice-Chair of the Council. 
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Executive Portfolio:  The Mayor (in respect of his portfolio of Children’s 
Safeguarding) 

Portfolio Holder: Andy Preston 
Lead Officer: Chief Executive, Director of Children’s Services 

SCOPE OF PORTFOLIO 
The Mayor will be the Lead Member for Children’s Safeguarding, ensuring that our children 
are protected, to safeguard their welfare and wherever possible, seek to enable or provide 
a safe environment that reduces dependency on services, including the most 
disadvantaged and vulnerable and their families and carers.  
Policy Framework 

• NHS Commissioning and Delivery Plans 
• Statutory guidance on the roles and responsibilities of the Director of Children’s 

Services and the Lead Member for Children’s Services 
• General principles of UN convention on the rights of the child 
• Children Act 1989 
• Section 19 of the Children Act 2004  
• National Standards for Youth Justice Services 
• Children Act 2004  
• Ofsted policy Framework 

 
Other Plans and Strategies 

• Children’s Services Improvement Plan 
• Corporate Parenting Strategy 
• Middlesbrough Safeguarding Children Board Business Plan 
• Looked After Children Strategy 
• MSCB Business Plan 
• Children and Young People’s Plan 
• Children’s Services Partnership 
• Statutory guidance on the roles and responsibilities of the Director of Children’s 

Services and the Lead Member for Children’s Services 
• Youth Employment Strategy  

 
Service Functions 

• Children’s assessment and care planning teams 
• Looked after children / Children’s homes 
• Children with disabilities 
• Fostering services 
• Adoption services 
• Leaving care services 
• Independent review 
• Quality improvement 
•  Advisory Service 
•  Early Help / Family Casework / Partnership Early Help/Early Help Hub 
•  Participation (Youth Voice/Parliament) 
• School Readiness (including Children’s Centres) 
• Work Readiness (NEET) 

Partnerships 
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• Risk and Resilience/ Vulnerable Exploited Missing and Trafficked Groups 
• Multi agency safeguarding arrangements / Local Safeguarding Children’s Board  
• Strategic and operational partnerships to improve outcomes for young people (e.g. 

Children’s Trust) 
• Children’s Safeguarding Strategic Leaders Group 
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Executive Portfolio:  The Mayor (in respect of his portfolio of Adult Social Care and 
Public Protection) 

Portfolio Holder: Andy Preston 
Lead Officer: • Director of Adult Social Care and Health Integration 

• Director of Public Health and Public Protection 
SCOPE OF PORTFOLIO 

The Mayor will take the lead on the delivery of the Mayor’s Priorities with regard to 
ensuring vulnerable adults are protected and pushing forward on the dementia-friendly 
agenda.  
• People with disabilities (adults) 
• Elderly and frail people 
• People with Learning Disabilities and Mental Health conditions (adults) 
• Adults with Social Care needs 
• Carer Support 
• Public Health 
• Health Service Quality 
• Health Protection 
• Health Improvement 
• Public Protection 
• Welfare Reform 
 

Policy Framework 
• Think Local Act Personal, The Direction for Social Care Services 
• Health and Social Care Reform. 
• Health and Well Being Strategy 
• NHS Commissioning and Delivery Plans – Local, Regional and National 
• Public Health England Plans – Local, Regional and National 
• Statement of Principle Gambling (2005 Act) 
• Licensing Authority Policy Statement 2003 Act  

 
Other Plans and Strategies 

• Supporting People Strategy  
• Better Care, Higher Standards  
• Prevention Strategy  
• National Health Service Plan  
• Older Peoples’ Strategy 
• Physical Disabilities Strategy  
• Social Services’ Equalities Plan 
• Social Services’ Care Service Plan 
• Mental Health Strategy  
• Mental Health Champion 
• Learning Disabilities Strategy  
• No Secrets, Protection of Vulnerable Adults from Abuse  
• Joint Strategic Needs Assessment 
• NHS Health Check programme 
• Middlesbrough Health and Wellbeing Strategy 
• Public health advice to NHS commissioners   
• Comprehensive sexual health services  
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• Health protection - incidents, outbreaks, emergencies and hazards  
• Tobacco control and smoking cessation services  
• Alcohol and drug misuse prevention, early intervention and treatment services  
• Obesity and physical activity - lifestyle and weight management services 
• Workplace health  
• Public mental health and suicide prevention  
• Oral health promotion and dental public health  
• Accidental injury prevention  
• Prevention and early diagnosis of cancer and long term conditions   
• Preventing seasonal mortality  
• Public health intelligence – JSNA and DPH annual report  
• Annual Public Health Report  
• NHS Health Check programme 
• Environmental Health 
• Environmental Health and Trading Standards 
• Trading Standards (including Metrology) 
• Licensing (Inc. Taxi Licensing)  
• Homelessness Strategy 

 
Service Functions 

• Health and Social Care Integration 
• STP 
• BCF 
• BHP 
• Specialist & Lifelong services 
• Older people 
• Adult Social Services 
• Social Services Performance and Modernisation  
• Social Services’ Partnerships 
• Older Persons’ Champion 
• Healthy Living Agenda 
• Integrated Health Improvement Team 
• Strategic and Corporate Public Health Issues 
• Cross cutting Strategic NHS Issues 
• Public Health Statutory Function 
• Sport and Leisure 
• Integrated Health Improvement Team 
• Strategic and Corporate Public Health Issues 
• Cross cutting Strategic NHS Issues 
• Public Health Statutory Function  
• Food Safety Service Plan Health Safety Service Plan 
• Food health and safety 
• Commissioned Services for Vulnerable Adults 
• Travellers 
• Homelessness 
• Taxis Licensing Executive Issues 

 
In circumstances where it is considered that an Executive Member would have a prejudicial 
interest the matter will be referred to the Deputy Mayor. 
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Executive Portfolio:  Deputy Mayor and Executive Member for Culture and 
Communities  

Portfolio Holder: Councillor Mieka Smiles 

Lead Officer: Director of Regeneration and Culture/Director of Environment and 
Community Services 

SCOPE OF PORTFOLIO 
The Deputy Mayor and Executive Member for Culture and Communities, particularly in 
relation to the role of Deputy Mayor will support the Mayor in the development and promotion 
of Council activities, policies and performance and to lead on managing the business of the 
Council. The Deputy Mayor will Chair meetings of the Executive in the absence of the Mayor. 
If for any reason the Mayor is unable to act, the Deputy Mayor will act in his place until the 
Mayor is again able to act. A list of general responsibilities in relation to the role of Deputy 
Mayor is included at Page 6 of the report.  
 
 
In relation to the responsibilities for Culture and Communities, the Deputy Mayor and 
Executive Member for Culture and Communities has responsibility for strengthening the 
town’s cultural sector and creating safer communities, in accordance with the Mayor’s 
Priorities. The Deputy Mayor and Executive Member for Culture and Communities will also 
have responsibility for: 
 

• Services to support vulnerable people 

• Community Safety and Community Development 

• Empowering communities and individuals to access opportunities 

• Supporting people into employment 

• Cultural Strategy 

• Migration and Asylum Seekers 

• Welfare Rights  

• Corporate Equality and Diversity Policy 

Policy Framework – Communities 
• Voluntary Sector 

• Strategic Approach to Addressing Poverty 

• Community Safety including Law and Order Issues 

• Community Development 

• Community Hub Development 

• Civil Contingencies Act 2004 

• Crime and Policing Act 2014 

• Human Rights Act 

• Cultural Strategy  
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Service Functions – Communities 
• Myplace 

• Community Hubs 

• Libraries and Archives  

• Community Safety  

• Street Wardens 

• Neighbourhood Safety 

• Migration and Asylum Seekers 

• Volunteering  

• Welfare Reform 

• Diversity (including Asylum Seekers / Refugees and Community Cohesion) 

• Neighbourhood Working 

• Events Management 

• Town Hall and Theatre 

• Museums 

In circumstances where it is considered that an Executive Member would have a prejudicial 
interest the matter will be referred to the Deputy Mayor. 
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Executive Portfolio:  Executive Member for Education  

Portfolio Holder: Councillor Stephen Hill 

Lead Officer: Executive Director of Children’s Services/Director of Education, 
Prevention and Partnerships 

SCOPE OF PORTFOLIO 
The Executive Member for Education has responsibility to ensure that all children are 
provided with the opportunity to realise their educational attainment potential. 
The Executive Member will also oversee the provision of educational statutory services to 
address the needs of all children and young people and adults who are in need of services 
(including youth justice). 
Quality education is the key to good life chances for all. The Executive Member is 
responsible for the following: 

• Access to Education 

• Achievement 

• Vulnerable learners and SEN 

• School Readiness (including Children’s Centres) 

• Work Readiness 

• School partnerships 

• Adult and Community Learning  

• Youth Offending 

Policy Framework – Education 
• National Curriculum 

• Assessment & Accountability Framework 2020/21 

• Children & Families Act 2014 – SEND Reforms 

• Ofsted Framework 

• School Finance Regulations 2013 

• Education Act 2011 

• Academies Act 2010 

• Education and Skills Act 2008 

• Education and Inspection Act 2006 

• Children Act 2004(relevant to portfolio) 

• Education Act 2002 

• Crime and Disorder Act 1998 

• School Standards & Framework Act 1998 as amended 
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• Education Act 1996 as amended 

• Statutory Framework for Early Years Foundation Stage 

• Apprenticeships, Skills, Children and Learning Act 2009 

• Early Years Foundation Statutory framework  

• Crime and Disorder Act 1998 

Other Plans and Strategies - Education  
• Children and Young People’s Plan 

• Education and Priorities Strategy  

• School Effectiveness Strategy  

• 14-25 Strategy  

• Vulnerable Learners Strategy  

• Children’s Services Improvement Plan  

• Capital Strategy & Asset Management Plan (Schools)  

• Scheme for Financing Schools  

• Adult Learning Plan  

• Youth Employment Strategy  

• Special Educational Needs and Disability Reforms  

• School Improvement Strategy 

• Healthy Child Programme (5 – 19) (including School Nursing service) 

• School Improvement Strategy 

• Youth Justice Plan 

• SEND Strategy 

• Inclusion Strategy 

Service Functions – Education 
• Advisory Service  

• Special Educational Needs & Pupil Support  

• Parent Partnership/Choice Advice  

• Cleveland Unit nursery and child assessment centre  

• Reduce first time entrants to criminal justice system (young people)  

• Reduce reoffending (young people)  

• Education Psychology  
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• Peripatetic Sensory Impairment Service (lead for joint arrangement)  

• Pupil Referral Units  

• Home & Hospital Education Service  

• Virtual School for Looked After Children  

• Ethnic Minority Achievement Service  

• Traveller Education Service (lead for joint arrangement)  

• Attendance & Child Employment Licensing  

• School Admissions  

• Governor Development Service  

• School Business Relationship Management  

• School Place Planning/School Organisation  

• Capital Programme management (Schools)  

• Middlesbrough Achievement Partnership support  

• Community Learning and Employability 

• Promote educational excellence for all children and young people 

• Tackle underperformance 

• Education of vulnerable children 

• Special educational needs 

• Strategic School place planning 

• Liaison with education partners 

• Skills Development 

• School organisation 

• Place planning 

• Admissions 

• Attendance 

• Attainment 

• SEN 

• Cleveland Unit 

• Sensory impairment 

• Complimentary Education 
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• Adult and community learning  

In circumstances where it is considered that an Executive Member would have a prejudicial 
interest the matter will be referred to the Deputy Mayor. 
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Executive Portfolio:  Executive Member for Environment and Finance and 
Governance 

Portfolio Holder: Councillor Barrie Cooper 
Lead Officer: In respect of portfolio of Environment - Director of Regeneration 

and Culture/Director of Environment and Community Services 
SCOPE OF PORTFOLIO 

The Executive Member for Environment and Finance and Governance in respect of the 
portfolio of Environment, has the responsibility for ensuring a safer environment for 
Middlesbrough – ensuring Middlesbrough is cleaner and more resilient to a changing 
climate. The Executive Member for Environment and Finance and Governance  will have 
responsibility for: 

• Highways Maintenance 
• Public buildings 
• Parks and Open Spaces 
• Commercial Services 
• Environmental Sustainability 
• Strategic lead health and Safety 
• Winter maintenance 
• Asset Management 
• People Transport Services 

 
Policy Framework 

• Relevant Environment and Waste Policies and Strategies 
• One Planet Living and Assisted Energy Strategies 

 
Other Plans and Strategies 

• Environment Service Plan (where relevant to the portfolio)  
• Carbon Reduction and Climate Adaptation (CRACA) Plan 
• Waste Management Plan 
• Environment Service Plan (where relevant to portfolio) 
• Trading Standards (Inc. Metrology)  

 
Service Functions 

• Bereavement Services 
• Climate Change and Environmental Sustainability 
• Architects and Design Services 
• Streetscene (Includes: waste management and refuse collection, street 

cleansing, public toilets, fleet management and open spaces) 
• Highways Maintenance 
• Asset Management 
• Fleet Management 
• Integrated Transport Unit 
• Winter Maintenance 
• School catering 
• Cleaning Services 
• Environmental Enforcement 
• Community Councils 
• Direct commercial services 
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• Emergency Planning 

In circumstances where it is considered that an Executive Member would have a prejudicial 
interest the matter will be referred to the Deputy Mayor. 
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Executive Portfolio:  Executive Member for Environment and Finance and 
Governance 

Portfolio Holder: Councillor Barrie Cooper 
Lead Officer: In respect of the portfolio of Finance and Governance - Director of 

Finance, Director of Legal and Governance Services 
SCOPE OF PORTFOLIO 

The Executive Member for Environment and Finance and Governance, in respect of the 
portfolio of Finance and Governance, has the responsibility of ensuring that the Council 
operates efficiently, openly and fairly. The Executive Member for Finance and Governance 
has oversight of budgetary issues. Areas falling within this portfolio are: 

• Human Resources/payroll 
• Legal Services 
• Democratic/Member Services 
• ICT 
• Business Continuity and Risk Management 
• Customer Services and Complaints and Compliments 
• Information Governance 
• Performance Management 
• Project and Programme Management 
• Financial Management 
• Procurement 
• Investment Strategy 
• Valuation and Estates 
• Teesside Pension Fund (as administering authority) 
• Business Rates 
• Housing Benefits 
• Council Tax 
• Borrowing Investments and Cash Management 
• Insurance 
• Information Security  
• Adult Commissioning 
• Social Care Commissioning 

 
Policy Framework 

• Strategic Plan (Overview) 
• Council’s Budget Strategy 
• Capital Strategy 
• Medium Term Financial Plan 
• Pay Policy Statement 
 

Other Plans and Strategies 
• Corporate Equality and Diversity Policy 
• People Strategy 
• Digital Strategy 
• Corporate Risk Management Strategy 
• Strategic Risk Register 
• Corporate Business Continuity Plan 
• Annual Audit and Inspection Letter 
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• Treasury Management 
• Member Development Strategy 
• Procurement Strategy 
• Information Governance Strategy 
• ICT Strategy 
• Estates Strategy 
• Customer Strategy 
 

Functions at Head of Service Level 
• Financial Governance 
• Financial Planning  
• Teesside Pension Fund 
• Strategy Information and Governance 
• Legal Services 
• Democratic Services including Registrars and Coroners Services 
• Revenues and Benefits 
• Human Resources  
• ICT  
 

Other Roles 
 Responsibility (jointly with Deputy Mayor for Digital City Business Trading Ltd 

including appointment of suitable Directors to act on the Council's behalf. 
 Liaison with Internal and External Audit as necessary 
 Representation at NEREO/NEPC 
 Representation at NEPO 
 Corporate governance/decision making 
 

In circumstances where it is considered that an Executive Member would have a prejudicial 
interest the matter will be referred to the Deputy Mayor. 
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Executive Portfolio:  Executive Member for Regeneration 

Portfolio Holder: Councillor Eric Polano 
Lead Officer: Director of Regeneration and Culture 

SCOPE OF PORTFOLIO 

The Executive Member for Regeneration will have responsibility for delivering the Mayor’s 
Priorities with regard to ensuring a fair access to high-quality homes, fair access to secure, 
well-paid jobs and meaningful training, strengthening and diversifying our local economy, 
and strengthening our transport links.  
The Executive Member for Regeneration will be responsible for Council policy on: 

• Transportation 
• Inward investment 
• Economic development  
• Housing development  
• Planning and Building Control  

 
Policy Framework 

• The Local Plan 
• Local Transport Plan  

 
Other Plans and Strategies 

• Investment Prospectus 
• Regeneration service plan 
• Polices and strategies for housing activity 
• Development briefs and master plans 
• Public rights of way 
• Surface water management  
• Selective Landlord Licensing 

 
Service Functions 

• Economic Growth 
• Capital Projects 
• Housing Growth 
• Development Control 
• Planning Policy 
• Building Control 
• Transport 
• Infrastructure 

 
In circumstances where it is considered that an Executive Member would have a prejudicial 
interest the matter will be referred to the Deputy Mayor. 
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APPENDIX B 
 

THE MAYOR’S EXECUTIVE: 
Portfolio Name Address Ward 

Deputy Mayor and 
Executive Member for 
Culture and Communities  

Councillor Mieka Smiles 66 Mallowdale  
Nunthorpe  
Middlesbrough  
TS7 0RG 
 

NUNTHORPE 

Executive Member for 
Education 

Councillor Stephen Hill 10 Cleveland 
Close 
Ormesby 
Middlesbrough 
TS7 9BX 
 

PARK END 
AND 
BECKFIELD 

Executive Member for 
Environment and Finance 
and Governance  

Councillor Barrie Cooper 68 Hesleden 
Avenue  
Acklam   
Middlesbrough   
TS5 8RQ 
 

NEWPORT 

Executive Member for 
Regeneration 

Councillor Eric Polano 2 Muston Close   
Acklam   
Middlesbrough   
TS5 7JR 

ACKLAM 

 
 
 

 

 
 

 
 
 
 
 
 
 
 
 


